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Introduction 

The purpose of this document is to present the standards by which the Association of African Business 
Schools (AABS) accreditation will be awarded to schools. There are 11 AABS accreditation standards 
set out in this document. Each standard begins with a statement of what the AABS standard is, followed 
by an introduction setting out the objectives and philosophy behind the standard. For each area to be 
assessed, there are more detailed evaluation criteria, asking schools to describe situations, demonstrate 
evidence, provide summaries and so on. Some evaluation criteria are further expatiated by a series of 
questions to aid the development of the report.  
 
AABS Accreditation has been designed as an African accreditation system, to recognise schools 
offering excellent programmes, that are particularly responsive to the needs of their societies. These 
schools must also demonstrate their relevance and significance by showing the impact they make on 
their immediate and larger environments.  Through the accreditation system, the AABS mission ‘to 
enable all business schools in Africa to contribute towards inclusive economic and social development 
in the continent by promoting excellence and responsibility in business and management education” 
will be seen to penetrate and spread across the continent. Thus, Relevance to the African Context and 
Impact on Africa are two principles of AABS accreditation. The third is Sustainability.   
 
Sustainability here refers to the evidence that the school has the means to maintain its operations in the 
long run. This implies owning and controlling resources in a responsible way. The school is expected 
to demonstrate sound ethical practices and be seen as a role model for higher education institutions. 
Thus, AABS accredited schools will be recognisable by being sustainable, and having relevant practices 
that ultimately make an impact on Africa’s development. 
 

 
 

The first standard, Relevance to the African Context, allows the school to describe its operating 
environment, which establishes the framework for the school’s governance system, activities and 
portfolio, which are developed in response to this setting.  Next to the concluding standards on Impact 
on Africa and Sustainability, this is the most important chapter in the self-review report. Throughout 
the report, evidence of the school’s relevance would also be demonstrated in how the school’s mission, 
vision and strategy are articulated and implemented as evident by its resources and quality of staff. 
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Relevance to the African Context should also be evident from the recruitment of students and 
development of faculty. Furthermore, AABS encourages collaborations among schools and with the 
business sector. Whether collaboration is through advisory, mentoring, joint programmes or student 
exchanges, it is expected that schools explain the strategic importance when preparing the standard on 
External Relations while maintaining a close relationship with their alumni network. 
 
The next three standards on Mission, Vision and Strategy; Governance; and Resources, evaluate the 
quality of the institution in greater detail.  AABS looks for evidence that the school has a mission that 
is understood and supported by its stakeholders, that there is a clear sense of direction of where it is 
headed and how it plans to get there. 
  
The following standards on Students; Faculty; and External Relations focus on the quality of the 
school’s stakeholders. AABS is interested in seeing how the school elects the required specification of 
stakeholders to implement its plans. This will be demonstrated through the student admission process, 
as well as selection of faculty, and external links. The school would also show how it develops 
competencies in students according to its mission. Furthermore, it should show how it manages the 
relationships with its various stakeholders to ensure that its plans can be sustained.  
 
The two standards on Programmes and Research are viewed together as the school’s portfolio. It is 
through these chapters that the school demonstrates the quality of what it has to offer to the academic 
and business communities.  Like other standards, the school is expected to demonstrate that its 
programmes are developed, and its research conducted in response to the environment it serves.  
 
Schools are encouraged to view the accreditation exercise as a critical self-review and reflection of their 
purpose and usefulness to their African communities. Through the standard Impact on Africa, schools 
should begin with how each school describes its context and demonstrated its relevance, the school 
would have shown how it successfully puts together effective structures, systems, people, processes and 
initiatives to achieve the impact it wants to make on Africa.  This standard allows the school to 
summarise all of the evidence and highlight the important contribution it is making to Africa’s 
development. It is the ultimate proof of quality for the business school operating in Africa. 
 
The last standard on Sustainability forms the conclusion of the self-review report. Through this 
standard, the school would provide the evidence of its sustainability to carry on its overall achievements 
through the foundation of its institution, through the relationship of its stakeholders, and through its 
portfolio offerings, as demonstrated throughout the report.  
 
Finally, it is worth mentioning that the AABS accreditation exercise focuses not only on the results, but 
also on the processes and systems in place to achieve those quality improvements. AABS recognises 
the diversity of the operating contexts and programme offerings of African business schools and 
provides these guidelines as a common quality assurance framework for business and management 
education in Africa. Evaluations should, however, be based on the quality and relevance of schools’ 
input to the learning process, and the impact of the scholarly outcomes in the schools’ contexts, rather 
than rigid interpretations of the quality standards. The spirit and intent of the AABS accreditation is to 
enhance quality through constructive gap closure, and continuous improvement of management 
education in Africa. Therefore, schools are encouraged to include in the report, measures they are taking 
to close any identified gaps in meeting a standard, and in continuous improvement. 
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Standard 1: Relevance to the African Context 
 

 
The school demonstrates awareness and understanding of its local, regional, and global operating 

environment. Its vision, mission, strategy, partnerships, and portfolio of programmes and research are 
developed in response to the needs, challenges and opportunities of this environment within Africa 

 
 
The objectives of this standard are: 

1. To recognise and appreciate the diversity of the national, political, legal, social and economic 
contexts under which the business school in Africa operates.  

2. To demonstrate that the school is fully aware of and understands its environment, and that it 
has processes in place to ensure continued awareness and response to changes in this 
environment. 

3. To demonstrate that the school’s mission and programmes are in response to the needs of its 
operating environment, and therefore are relevant.  
 

This information is crucial as it provides an overview of the immediate and wider environment in 
which the school operates which would set the scene for the Accreditation Team to understand the 
school’s context. AABS acknowledges that there will be social, economic and political differences 
in the African regions, and wishes to take these into consideration when assessing schools. Any 
constraints imposed by national regulatory bodies or institutional policies should be highlighted 
here, in order that the accreditation evaluation criteria may be adapted.  
 
The needs of the society it serves should also be highlighted here. AABS recognises the diversity 
of business and management needs in Africa and is not attempting to prescribe what these needs 
are.  However, the school should be able to show how its mission and its offerings have evolved 
over time in response to its surroundings, and how it ensures its continued relevance by maintaining 
strategic relationships.  
 
Finally, the chapter should end with a description of how the school ensures that it will survive into 
the future. This can be demonstrated by giving an account of its history and track record as well as 
its potential for growth. A description of its legal status should also be provided here. AABS wishes 
to see that the school has the legal backing to operate in its country, and that its future is not 
jeopardised by any constraining factors or by unethical practices. The following are key areas to be 
assessed 

 
1.1 National and broader African operating environment 
o Describe the business environment where the school operates with a comprehensive analysis of 

the national and broader African operating environment. This should include: 
 A summary of the economic, social and political environment of the country. 
 A brief of the distinct features of the local business environment. 
 A summary of the country’s economic, educational and developmental priorities and 

challenges. 
 A summary of opportunities available to the school, as well as constraints imposed on the 

school by the operating environment. 
 

1.2 Target market and assurance of relevance 
o Describe the school’s process for gathering information on the needs of the market that it strives 

to provide management education for. An awareness of the needs of the target market and 
assurance of its relevance should be present. 

 This should contain information on its analysis of the market, identification of market 
needs and the school’s chosen target market. 
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1.3 National, regional and international positioning  
o Provide a brief analysis of the national demand/ market for management education, including a 

commentary on local, regional and international competition with high emphasis on the 
positioning of the institution among management education providers. 

o Comment on the share of the target market commanded by the school, and its distinctive 
positioning in the target market. 
 

1.4 Formal links with different stakeholders 
o Provide evidence of the school’s relationship with the business and employment market which 

facilitates on-going awareness of their needs and activities for the benefit of students. Elaborate 
on the benefits within the African context.  

o List all formal link/partnerships with employers and other institutions with identifying the type 
of relationship.  

 
1.5  Specialisation of portfolio  
o Provide a summary of the school’s areas of specialisation, in terms of programme offerings and 

research expertise, and how these are relevant for the target market.   
 

1.6  National regulatory framework 
o Describe the higher education system under which the school operates with details of the 

expectations placed on schools, as well as the apparent opportunities and challenges for business 
schools.   

o Describe the national regulatory framework and details of the aspects of the school that are pre-
determined by this framework. This should include details of quality standards set by the 
regulators. 

 
1.7  Long-term sustainability 
o Provide a summary of the school’s history and background, beginning with when it was 

established. Mention milestones such as when key activities or programmes were launched, as 
well as marked changes in student enrolment numbers, alumni numbers, administrative and 
faculty staff numbers and other key resources. 

o Describe its legal status (whether it is a private or public institution, and its affiliation, if any, to 
a larger institution). 

o Describe the status of the School within the larger university, autonomy and/or dependence on a 
faculty that affects decision making and resourcing. 

o Summarise the evidence that the school’s relevance can be sustained (for at least the previous 
three years from the self-review report submission date).   

 
Supporting Documents  
 
To be included in the self-review report as appendices:  
Additional information which provide helpful insights into the issues addressed above may be attached 
as an appendix to the self-review report or presented to the AABS Accreditation Team’s workstation if 
they exceed four pages in total. 
 
To be presented at the workstation:  
o Documents with more details on the operating context, including records of the higher education 

act and regulatory framework with key circulars and licenses.  
o Documents showing more detailed accounts of the school’s history and establishment. 
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The Institution 
 
The standards in this section assist AABS to evaluate the quality and sustainability of the schools’ 
overall operation with the current governance system under which the mission, strategy and governance 
of the institution lie is of utmost importance. A clear mission, with expected outcomes and supporting 
strategies, as well as effective governance, form an important base for achieving operational excellence. 
It also shows how schools create value for its customers. In this section, AABS will also be able to 
evaluate the capacity and quality of facilities available, resource allocation and management, support 
services and personnel management, and the internal quality assurance systems employed to facilitate 
delivery of high-quality business and management education.   
 

Standard 2: Mission, Vision and Strategy 
 

 
Mission: The school has a clear mission with specific core values and expected strategic outcomes 

that are relevant to the operating environment. This mission is communicated and understood 
throughout the school and by all stakeholders 

 
Vision: The school has a vision that is a compelling and realistic statement of its aspirations, and it is 

clearly communicated and understood throughout the school and by all stakeholders 
 

Strategy: The school has a clearly articulated strategy translating the mission into objectives and key 
performance indicators that are mindful of the opportunities and constraints in its operating 

environment 
 

 
The purpose of this standard is to assess how the school’s mission statement articulates its purpose, 
priorities and distinctive characteristics. It also evaluates how the mission articulates the school’s 
expected outcomes, which are high-level goals that give a general description of what the school aims 
to achieve through all its activities. Thus, the school should be able to map out all its activities and show 
how each of them link to the mission.  
 
The mission statement may be a single sentence or series of sentences, but it should be distinguishable 
from other schools’ mission statements. The mission and expected outcomes should state the key 
stakeholders to whom the school is responsible, and the anticipated impact on the stakeholders.  
 
The vision statement is a short declaration of where the school intends to be in future. It describes its 
major long-term objectives, where it wants to develop itself and what sort of impact it strives to make 
on its stakeholders.  
 
The strategy is the course of action taken to achieve the stated outcomes. A school’s strategy will 
articulate how it intends to achieve its mission and deliver its value proposition. It should elaborate in 
clear and specific terms the school’s objectives, initiatives and targets. The mission would guide 
decision making in the development of these activities.  
 
The strategy should take into account the school’s aspirations as embodied in its vision, and therefore 
outline the target positioning and plans for future development. AABS would look for evidence that the 
strategy is practical, and that it demonstrates how the school intends to remain sustainable. The school 
should take into account the opportunities and constraints presented by the operating environment, as 
well as its own resources. It is through strategy that a school can align market needs with core school 
activities and so attain operational excellence and make meaningful impact. 
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AABS would also look for evidence that the school’s mission, vision and strategy also take into account 
the context in which the school operates.  
 
The mission and vision statements would normally include an articulation of the institution’s core 
values. The following are key areas to be assessed.  
 
2.1 Clarity and coherence of the mission statement 
o Describe the mission statement and show how it relates to the context in which the school 

operates.  
o Demonstrate that the mission clearly articulates to all stakeholders what the school is about.  

 Do faculty and staff have a common understanding of the purpose of the school? 
 Are the school’s key operations clear from the mission? 

o Describe the process of which the mission was formulated including stakeholders involved and 
timeline.  

o Provide a description of the school’s mission in relation to that of the larger institution to which 
it is affiliated, if applicable, to show consistency. 

 
2.2 Relevance and strategic fit to the context   
o Describe how the school’s mission responds to the country’s national development strategy (if 

available), and how it responds to societal needs, both in its immediate environment and in Africa.  
 Comment on its appropriateness and expected contribution to stakeholders. 
 Is the mission realistic? 
 Is it relevant to the operating environment?  

o Describe how the mission drives the school’s strategy and activities.  
o Comment on the feasibility of the mission in relation to existing resources and any environmental 

constraints. 
 

2.3 Core values 
o Describe the school’s core values and comment on how they were determined. 
o Describe how they are communicated within the school. 

 Are they understood and adhered to by staff, faculty, students and alumni?  
 Provide examples of how these values are embodied by the community. 

o Show how the school’s values uphold desirable qualities in the African context, such as respect, 
community, responsibility and integrity. 

 
2.4 Vision  
o Describe the school’s vision. 
o Show how the school ensures that all stakeholders understand its aspirations.    

 
2.5 Viability of the strategic plan 
o Demonstrate that the school has a coherent plan of how it intends to achieve its mission and 

remain viable. 
 Is the plan shared and understood by key stakeholders?  
 How is the plan revised? 

o Describe how the strategic plan was formulated, highlighting any involvement of internal and 
external stakeholders. 

o Show what actions the school took to identify the needs of the society in the local, regional and 
wider African context while formulating its strategic plan.  

o Describe the school’s current position in relation to the plan. 
o Summarise the evidence that the school’s plan can be sustained.  
o List any challenges or gaps and how these may be resolved. 

 
2.6 Strategic objectives, success indicators and impact 
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o Demonstrate how the school’s strategic objectives operationalise its mission.  
 Are the objectives specific, measurable and time-bound? 

o Show that they are appropriate for the African context in which the school operates. 
o Show that the objectives realistically take into consideration the school’s available resources.   
o Describe how the school evaluates the attainment of its objectives. 

 How does the school measure its success?  
 Is there evident progress in the achievement of expected outcomes?  

o Describe the feedback mechanisms the institution applies to evaluate the progress towards 
achieving its mission.  
 

Supporting Documents 
 
To be included in the self-review report as appendices:  
o The school’s strategic plan including KPIs list 
o Summary of achievements per the most recent strategic plan 
o Documents that detail the records, policies and procedures in support of this standard, or provide 

helpful insight to the AABS Accreditation Team should be added as appendices or presented at the 
workstation if they exceed four pages in total. 

 
To be presented at the workstation: 
o Documents that describe the school’s strategic plan. 
o Documents that show how the strategic plan is monitored and revised.  
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Standard 3: Governance 
 
 

The school is effectively governed and has leadership and governing structures that demonstrate 
effective, responsible and ethical management of its resources. The school is a role model for other 

institutions 
 
 

This AABS accreditation standard requires that the school be founded on efficient and responsible 
governance structures with a strong ethical consciousness. Governance structures are indicative of the 
effectiveness of decision-making processes and accountability, which are important factors for 
operational excellence.  
 
In addition to its internal leadership structures, the school’s governance will also include external 
stakeholders who have some level of involvement within. Therefore, AABS will be looking for 
evidence that the school’s internal management have sufficient autonomy to govern its programmes, 
manage resources and formulate strategies according to its mission. At the same time, there should be 
evidence that decision making is participatory, involving input from all key stakeholders. 
 
AABS will also be looking for evidence that the school can act as a role model for higher education 
institutions in its country, in terms of its governance structures. The school should, therefore, 
demonstrate that it is effectively and efficiently managed through sound administration, that ultimately 
ensures its sustainability. The following are key areas to be assessed.  
 
3.1 Leadership structure 
o Outline the governance structure of the school. This should include the stakeholders in the 

school’s ownership, relation to any parent body or institution and the governing board structures 
through which external control is exercised.  

 Who is the senior leadership of the school accountable to? 
o Describe how the Governing Board of the school is composed.  
o Detail how the decision-making structures (including positions and responsibilities) are 

coordinated and implemented towards meeting strategic objectives. 
 Include the organisational chart. 

 
3.2 Autonomy 
o Describe the school’s level of autonomy in administrative control with respect to daily 

management of the school, development activities, curriculum and programme design, student 
selection, hiring of faculty and degree conferral. 

o Describe the link between the school’s management and the governing body and how differences 
in views are negotiated and resolved. 
 

3.3 Stakeholders’ representation 
o Describe how internal stakeholders (faculty, students and staff) and external stakeholders 

(alumni, corporate, governing board, sponsors… etc) participate in the school’s key decision-
making processes and what effect they have on the decisions made. 

o Provide details of stakeholder representation and areas of consultation.  
 How effective are such representations and consultations? 
 How adequately do they allow stakeholders’ views to be represented? 

 
3.4 Ethical and responsible conduct 
o Describe how the school demonstrates principles of ethics and responsibility.  

 Are these evident in the policies, actions and overall strategic direction of the school? 
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o Describe how the school considers itself a role model for ethically, socially and environmentally 
responsible governance. 

 Does it comply with all relevant legislations and regulations?  
o Provide evidence that the school is making an impact in society through its governance policies 

and direction.  
 
Supporting Documents 
 
To be included in the self-review report as appendices:  
o An organisational chart showing key reporting lines. 
o The list of members in the Governing Board showing their nationalities, the organisations they 

come from and their job titles. 
 
To be presented at the workstation: 
o Additional documents that detail the practices, policies and procedures in support of this standard, 

or that provide helpful insight to the AABS Accreditation Team.   
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Standard 4: Resources 
 
 

The school has a clear understanding and analysis of the resources to implement its vision, mission, 
and strategy, and effectively manages its current financial and non-financial resources to adequately 

implement its strategic objectives and safeguard its long-term viability 
 
 

This standard assesses evidence that the school has the means to ensure its viability. It looks at its efforts 
in acquiring both financial and non-financial resources, and how efficiently these resources are managed 
to achieve its overall goals. It is important here for the school to show sustainable sources of finance to 
fund all current and planned activities. The adequacy of financial resources and clear, practical and 
realistic strategies to close any gaps should also be demonstrated.  
 
In addition to reviewing the income streams, AABS would be evaluating the school’s physical assets 
too. The school should be able to show that it has adequate classrooms and other spaces to support 
learning according to its plan. The adequacy of required office spaces for faculty, research and other 
staff should be demonstrated.  
 
Furthermore, this standard also assesses evidence that the school has skilled staff that provide high 
quality professional support for its core operations. The quality of the support should be demonstrated 
through the efficiency and effectiveness of such services as marketing and communications, 
technological facilities, human resource management, library and other administrative functions. These 
services should be consistent with the school’s mission, realistic to the school’s context and should 
contribute to enhancing the school’s reputation in its immediate and larger environment.   
 
The section on ethics and responsible conduct examines what measures the school takes to protect its 
resources from loss.  The evidence should be gathered from across the entire school, and not just the 
finance office. In addition, the school should demonstrate evidence that it has the means to sustain the 
required staff strength. Evidence of how it recruits and retains talent should be provided. The following 
are key areas to be assessed.  
 
4.1 Financial sustainability 
o Present a summary of the financial performance over the last three years including assets, 

liabilities, revenue/income and expenses. Comment on the changes in each of these categories 
from year to year.  

o Describe the financial planning and budgeting process.  
o Summarise the evidence that the school’s strategic objectives are reflected in the budget planning, 

and that sufficient funds are dedicated to implementing the strategic plan. 
o Present a summary of the school’s current year’s budget showing the allocation of funds across 

its major strategic objectives. 
 How does this translate to the impact the school is making?  

o Present a summary of the school’s projections for the next two years. 
o Identify the main source of funding.  Explain any likelihood that this funding could 

cease/decrease. 
 Are the school’s income sources sustainable?  

o List alternative sources of funding that the school is exploring to sustain and improve its 
operations. 

 
4.2 Financial management and control 
o Describe how the governing body oversees the management of the school’s assets and budgets, 

including funds available to the school. 
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o Describe the financial reporting structures and internal control measures used in financial 
management of all activities of the school. List any financial performance measurement 
indicators used. 

 Information should include the process of preparing annual accounts and presenting these 
to the relevant stakeholders. 

o Describe how the financial reports are integrated into those of the larger institution, if the school 
is part of a larger institution. 

o Describe how resources are allocated to major activities, and how the efficient use of resources 
is evaluated.  

 Does the school have an effective management team?  
o Summarise the evidence that the school’s operations can be sustained.  
o List any challenges or gaps and how these may be resolved. 

 
4.3 Staff sufficiency 
(Note: Staff are defined as non-faculty or non-teaching employees of the school providing key administrative 
support) 
o Describe the school’s policy and procedures for recruiting staff, including information on the 

main factors that attract staff to the school, as well as the constraints, with ways to combat them. 
 Is the school able to attract high-calibre of staff with sufficiently diverse skills and 

experience to enable it achieve its mission? 
o Describe the staff development and retention strategies, commenting on career progression 

opportunities within the school. 
o Summarise the evidence that the school’s staff strength can be sustained.  
o Mention any challenges or gaps and how these may be resolved. 

 
4.4 Administrative services 
o Describe the administrative support services available to students and participants in particular. 

These include career services, counselling, writing skills support, tutoring, programme 
administration… etc. 

 How does the school measure and encourage utilisation of these services? 
o Describe the organisation of the support services available to the entire school community, 

including students, participants, faculty and staff. These would comprise information and 
documentation services; finance and accounting; human resource management; operations and 
facilities management; dean’s office and faculty support.  

o Describe the information management system in place including how student records are kept. 
 How is information managed to ensure its security and accessibility? 
 Strengths and weaknesses of the system should be highlighted, as well as ways of 

improving information management throughout the school. 
o Explain the mechanisms in place to receive feedback from key constituents served by these 

support systems. 
 How is the performance of individuals and departments providing these services 

evaluated? 
 
4.5 Technical support 
o Describe the technological facilities and systems used in teaching and learning, as well as for 

administrative purposes. Comment on their adequacy in meeting programme objectives.  
 Are there adequate ICT facilities for administrative activities including teaching and 

learning? Is there adequate support for users? 
o Describe how the performance of individuals and department(s) providing these services 

evaluated. 
 
4.6 Marketing and communications 
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o Describe the school’s marketing strategy and process for promoting the school and its 
programmes. 

 Is the strategy in line with the school’s mission?  
 Does the school have a website or other means of providing fair access to information? 

Describe sections available on the website and information offered. How is the website 
managed and kept up to update?  

o Describe the mechanism(s) for providing timely access to important information to the school’s 
internal and external stakeholders, including part-time staff. 

o Describe how the effectiveness of marketing and communications is evaluated. 
 How is the performance of individuals and department(s) providing this service 

evaluated? 
 
4.7 Physical facilities 
o List and describe the school’s physical facilities, such as lecture theatres, study rooms, library, 

auditoriums, dining facilities, etc. (including those that may be shared with other parties). 
o Comment on the adequacy of these facilities, including seating capacities, availability of 

equipment (microphones, computer systems, projectors, etc.) to support the full range of the 
school’s activities.  

o Demonstrate that the access to these facilities is sufficient to cover the needs of programmes in 
place and appropriate to the teaching methods applied.   

o Comment on how the school evaluates the effectiveness of its facilities for its core business. 
o Describe any shortfalls and improvements required for facilities to deliver a good learning 

experience, and to meet the strategic plans and full range of the school’s activities. 
 

4.8 Ethical and responsible conduct 
o Summarise the evidence that the school puts in place measures to prevent personal interests of 

managers conflicting with those of the school.  
o Describe any anti-corruption and fraud prevention measures the school has.  

 Is there a code of ethical conduct? 
o Describe how confidential information is stored and protected from unauthorised access.  
o Describe how the school holds staff to ethical and responsible conduct. 

 Is this demonstrated in the school’s core values and policies for staff?  
 How does the school address any breach of its policies?  Give anonymised past examples.  
 

4.9 Risk assessment and risk management  
o Comment on the major financial and non-financial risks facing the school and include the 

school’s plans for mitigating them. 
 Does the school have a business continuity plan? 

o Describe the strategies in place for ensuring that required resources are available, and that there 
are adequate plans for coping with shortfalls.  

 
 
 
 
 
 
 
 
 
 
 
 

 



   

15 

  

Supporting Documents  
 
To be included in the self-review report as appendices: 
o Current year’s budget. 
o Statement of financial activities for the last three years. 
o List of physical facilities stating seating capacities.  
o A table showing the distribution of staff by units/department, qualification and experience of 

unit/department heads. 
o Charts showing distribution of staff by age, gender and nationality. 
 
To be presented at the workstation:  
o Policies and procedures for staff recruitment. 
o Records of staff performance reviews.  
o Other documents (policy manuals, contracts, financial statements, etc.) in support of this standard, 

and that provide helpful insight to the AABS Accreditation Team. 
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The Stakeholders 
 
The standards in this section assist AABS in evaluating the schools’ different stakeholders’ groups and 
more specifically, how they are managed by them. Beginning with their key stakeholder, the students, 
schools are expected to implement an operative admission and selection process and to ensure their 
learning process is not only academically centred but also emphasized personally and professionally. 
Hence, appropriate teaching and assessment methods are vital to allow for the development of practical 
competencies to nourish the confidence in students to face the different challenges in the market.  
 
Ensuring that students are provided with the ideal learning experience requires the hiring of an 
intellectually active faculty who are able to keep up with the latest developments in business and 
management practice, and contribute meaningfully to the development of programmes, so that they 
remain relevant to the needs in the market. This requires that schools have an appropriate management 
structure to not on facilitate the personal development of faculty but to ensure an appropriate mix of 
different academic backgrounds and professional experiences.  
 
Last but not least, one of the key indicators of schools being successfully positioned in the market they 
serve is their relationship with the different stakeholders. It is crucial for AABS to review the schools’ 
policies in managing their alumni network, on the level of their diversification, and their different 
linkages.   
 

Standard 5: Students 
 

 
The school ensures that selected students are appropriately qualified, that they are effectively 
supported through the learning process, and that they are properly assessed to attain expected 

academic, personal and professional learning goals 
 
 

This standard evaluates the development of students. As key stakeholders in the school, they are at the 
centre of the successful delivery of the school’s value proposition to society and evidence of its 
relevance.  
 
Beginning with its admission of students, the school should demonstrate how it safeguards the minimum 
academic and professional standards of its student population, through the implementation of 
appropriate selection policies. The school should thereafter show how it effectively supports its students 
through the learning process to ensure their academic, personal and professional development.  
 
It is worth emphasising that AABS considers it important that students are developed not just 
academically, but also personally and professionally, to attain the managerial and leadership 
competencies needed in the continent. Schools are urged to develop in students, values such as 
diligence, integrity, service to society, respect and so on, which lead to desirable ethical and responsible 
behaviours in their working lives. The school should, therefore, show that it is effectively preparing 
students for the business community it serves within Africa.  
 
As stakeholders, students are expected to extend the school’s mission. Hence, the school is required to 
support students in identifying and choosing occupations that enable them apply the learning they have 
acquired. The following are key areas to be assessed.  
 
5.1 Selection and admission 
o Describe the policy on student selection with details of the target profiles for the various 

programmes.  
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o Describe the link between selected students’ profiles with the strategic focus of the school and 
achievement of its mission. 

o Demonstrate that the selection methods used to measure suitability of applicants for the various 
programmes is sufficiently rigorous and fair, and that students are selected with the required pre-
qualification and experience for achieving the expected learning outcomes.  

 Are the applicant numbers sufficient to support the selection policy? 
 Are class sizes adequate to facilitate quality learning and ensure overall quality of 

programmes?  
 Is there appropriate data to back this claim? 

o Describe the mechanisms the school applies to grant fair access to applicants from disadvantaged 
backgrounds and non-traditional learners. Describe also any mechanism it uses to increase ethnic 
and gender diversity. 

 Does the school offer fee waivers or scholarships? 
 Does it conduct information campaigns and talent recognition programmes, or other 

initiatives to ensure a fairer admission process and more inclusive educational 
environment?  

o Demonstrate that the number of students enrolled across the school’s programmes is sufficient to 
guarantee the expected revenue as shown in the budget of the current and last three years.  

 Are the applicant numbers sufficient to guarantee enrolment and sustain the school 
financially? 

o Summarise the evidence that the student enrolment projections can be sustained.  
o List any challenges or gaps and how these may be resolved. 

 
5.2 Learning goals achievement 
o Describe the methods employed to assess that students meet learning objectives, including how 

the school handles re-taking assessments and supplementary examinations, where applicable, and 
how these align with the programme objectives. 

o Comment on how the school evaluates that students have acquired the skills, knowledge and 
attitudes appropriate for the level of the programme. 

o Describe how barriers to learning and progression through the programmes are identified.  
 What learning support (counselling services, tutorials and coaching) is available to aid 

the affected students?  
 Is information on the accessible support readily available to students? 

o Describe the quality control measures in place over examination and assessment (grading) 
procedures and include evidence that they are rigorously implemented to safeguard quality. 

o Describe the school’s policy on exemptions and credit transfer, where applicable, with evidence 
that it is reliable and well managed to safeguard the quality of the final qualification. 

 
5.3 Quality of graduating students 
o Describe the profile of graduating students for the various programmes, and how the school 

measures and safeguards its standards. 
o Comment on how identified gaps between the quality of the graduating students and the intended 

learning outcomes are handled.  
o Provide three-year statistics of the failure, drop out and completion rates of the various 

programmes, and comment on the trends and specific action taken to combat drop out from 
programmes and to improve throughput.  

 
5.4 Career Support 
o Describe how the school helps students explore career options, define their career paths and 

prepare for their careers after graduation. 
 How does the school help students find employment after graduation?  
 Does the school hold career sessions, workshops and fairs? 
 How does the school measure the impact of its career support initiatives? 
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5.5 Ethical and responsible conduct 
o Describe measures the school takes to stimulate and reward students’ meaningful engagement in 

civil society, including non-profit initiatives, volunteering and charity work, as well as 
internships in public agencies. Describe other initiatives that encourage students to develop into 
responsible citizens.  

o Describe the school’s policy on cheating, plagiarism and exam malpractice. 
 What specific measures does the school take to prevent these? 

o Describe the school’s policy, if applicable, on joint publications between students and faculty. 
 
Supporting Documents 
  
To be included in the self-review report as appendices: 
o A table or tables providing statistical information about students’ application, admission and 

enrolment figures for the current year and last three years.  
o Charts showing distribution of students for selected programmes by age, gender and nationality for 

the current year and last three years. 
 
To be presented at the workstation:  
Other documents (records, reports, newspaper articles, brochures, policy manuals, student’s handbook, 
etc.) in support of this standard, and that provide helpful insight to the AABS Accreditation Team. 
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Standard 6: Faculty 
 

 
The school’s faculty composition is consistent with its mission and strategy. The school has an 

appropriate recruiting method, a competent management system and a clear development plan that 
ensures substantial academic and applied research activities and quality programmes offerings 

 
 

A school’s faculty is a valuable asset, as it builds the school’s expertise and reputation through teaching, 
research, publications, programme development and provision of leadership. Careful recruitment and 
management of faculty is, therefore, important in building up a well-qualified faculty base.  
 
AABS recognises that it is not practical to hire all faculty on a full-time basis, as management education 
often requires the contribution of visiting faculty, part-time faculty and practitioners from the business 
world. A school must however maintain a minimum full-time faculty base of 10 members to represent 
a school’s values and tradition.  
 
A school must have a faculty management policy that addresses the recruitment, promotion, and 
development of faculty as well as workload management.  
 
It is important that the faculty comprises diverse skills to appropriately match the multiple disciplines 
covered in a school’s programmes. The qualification and size of the faculty will depend on the range, 
scope and objectives of programmes offered. Faculty allocations and workload must be carefully 
managed so as to appropriately match skills and safeguard the quality of the teaching and learning 
process. The following are key areas to be assessed.  
 
6.1 Faculty composition 
o Provide the proportion of faculty members holding master’s and doctoral degrees for individual 

study programmes.  
o Provide the student-to-teacher (full-time equivalent) ratios for individual study programmes.  
o Summarise the evidence that the composition of faculty can be sustained.  
o List any challenges or gaps and how these may be resolved. 

 
6.2 Faculty proficiency 
o Demonstrate that each programme is covered by a sufficient number of faculty with relevant 

experience (academic and/or practitioner) and expertise corresponding to the respective learning 
goals of the programme and course content. Titles of each faculty should be also included in the 
data (professor, assistant professor, associate professor… etc).  

 
6.3 Faculty management 
o Describe the school’s faculty recruitment policy, including requirements for individual positions. 

Describe also the initiatives taken to ensure a balanced composition of staff in terms of gender, 
ethnicity, domestic vs. international origin. 

o Describe the faculty management policy including the processes for induction, evaluation, 
compensation, tenure and promotion, disciplinary action and other faculty matters.  

o Describe the processes used by the school (including students’ feedback), to evaluate the quality 
of faculty and teaching. 

o Describe the school’s faculty development strategy. 
 Explain how priorities are identified and provide details of the development plans 

implemented in the last three years and those currently being implemented. Include an 
evaluation of the effectiveness of plans already executed. 

o Describe the faculty retention strategy and comment on its strengths and weaknesses and how 
the weaknesses can be addressed. 
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6.4 Faculty development 
o Demonstrate the existence of satisfactory avenues for creating awareness of and acquiring new 

and relevant teaching methods and materials.  
 How do faculty members stay up to date with teaching methods? How do they acquire 

new teaching methods and teaching materials such as new and relevant African case 
studies?  

o Describe the school’s current policy for developing and promoting research. 
 

6.5 Ethical and responsible conduct 
o Describe how the school holds faculty to ethical and responsible conduct. 

 Is this evident in the school’s core values and policies for faculty? 
 How does the school address any breach of its policies?  Give anonymised past examples.  

 
6.6 Impact of faculty 
o Describe the measures the school takes to stimulate and reward meaningful engagement of 

faculty in society and politics, including membership in government agencies and advisory 
boards, media presence, collaboration with non-profit organisations and other activities that make 
an impact on society.  

 
Supporting Documents 
 
To be included in the self-review report as appendices: 
o A table showing names of faculty, and indicating full-time/part-time, qualifications, subject area, 

academic department, academic rank, date of appointment, nationality and gender.  
 
To be presented at the workstation: 
o Curricula vitae of faculty (full time, part time, and visiting faculty). 
o Records of faculty evaluation.  
o Faculty handbook. 
o Other documents in support of this standard, and that provide helpful insight to the AABS 

Accreditation Team. 
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 Standard 7: External Relations 
 

 
Alumni: The school possesses a growing network of alumni with tangible impact and influence on 

local, regional and global organisations. It ensures that its alumni are actively engaged with the school 
and support the achievement of the school’s strategic objectives 

 
Diversification: The school is recognised in African countries other than its own, and demonstrates 

this by, among others, having a non-national mix of students, alumni, faculty, partnerships (including 
research partnerships), activities, and employers 

 
Linkages: The school has active partnerships with corporate, private and/or public-sector 

organisations within and outside Africa, that ensure it maintains useful interactions, in order to 
develop relevant programmes according to the current needs of the African business environment. 

The school is engaging with at least one institution in Africa to provide or receive assistance towards 
ensuring sound management practices in the continent 

 
 

This standard assesses the evidence that the school is recognised by the business and academic 
communities in its immediate environment, as well as in countries across Africa. AABS accreditation 
has been designed as an African accreditation system to acknowledge excellence in management 
education in the continent. A key indicator is the impact the school’s alumni make on society in addition 
to the proportion of students employed by companies or self-employed after graduation.  Schools should 
also demonstrate how they are leveraging their alumni’s support and influence. By maintaining close 
contact with the alumni body, schools can show their impact on society through the career progression 
and achievements of their alumni.  
 
It is also expected that the school demonstrates its quality by its ability to appeal to and attract a 
population of regional and international students, faculty and staff.  The school should also show that it 
prepares its students for work and business opportunities, not only in its home country, but across the 
African continent.  
 
AABS is keen on seeing that schools in Africa maintain useful links with the business communities in 
order to develop programmes that serve their needs. But external relations need not be limited to 
businesses only or confined to the school’s home country. AABS encourages cross-border partnerships 
with public and private sector organisations (including schools), that lead to more relevant and more 
impactful research and programme content for the school, and richer learning experiences for students.  
In addition, AABS encourages schools to mentor or be mentored by other institutions within Africa. 
Mentoring is defined here as any kind of external advisory cooperation that leads to development of 
either or both parties. This may be demonstrated in the narrative on links with industry, or specifically 
by describing separate mentoring initiatives. The following are key areas to be assessed. 
 
7.1 Alumni 
o Describe how the school maintains contact with its alumni, and how information gathered is 

utilised for the benefit of alumni and the school. 
 How does the school involve its alumni to support its strategic objectives?  

o Describe the structure and activities of the alumni associations, if in place, and indicate the 
proportion of actively engaged members, compared to the overall number of alumni.  

 How does the school organise continuing education activities for its alumni? 
o Provide results of graduate career progression evaluation, for example the proportion of full-time 

students employed within one year of graduation.  
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 Present the school’s alumni tracker, or similar report for the last three years. This report 
should show the career progression of alumni in accordance with the school’s strategic 
objectives. 

o Summarise the evidence that the school’s alumni are making the desired impact in their 
immediate and larger environment within Africa. 

 
7.2 Diversification of the school community 
o Show that the school has a non-national mix of students, staff and faculty.  
o Provide statistics of incoming and outgoing credit mobility students (including work placements) 

and their home and host countries.  
o Provide a list of exchange agreements in place and exchange programmes in which the school 

participates.  
o Provide statistics of incoming and outgoing faculty and their home and host countries.  
o Provide a list of faculty exchange agreements in place and faculty exchange programmes in which 

the school participates.  
o Show that the school community has an international outlook and that the school is known outside 

its home country.  
 Do the students participate in internships, study abroad tours, competitions and so on, in 

countries within or outside Africa? 
 Do its faculty participate in conferences, meetings, workshops and so on, in countries 

within or outside Africa? 
 Is the school featured or mentioned in international media? 

 
7.3 Diversification of programmes 
o Demonstrate how the school designs programmes for an international market. 

 What languages are its programmes taught in? Does it have language training or courses 
in foreign languages? 

 Does the school design and teach programmes jointly with partners outside its own 
country? 

 Does the school teach some of its own programmes outside its own country? 
 Does it have exchange windows integrated into its programmes?  
 Does it have procedures for credit transfers?   

 
7.4 Diversification of research 
o Demonstrate that the school conducts research for an international audience.  

 Is the school’s research published internationally? 
o Demonstrate that the school conducts research focused on broader African issues other than those 

of its own country. 
 Are the school’s faculty members involved in cross-border collaborations on research? 
 Are there measures to stimulate international collaboration in research (for example, grant 

schemes, remuneration criteria or administrative support)?  
 

7.5 Relevance and impact of the linkages 
o Show that the school has strong and relevant connections with the business community it serves, 

and that the impact of this is felt in positive ways around the school.   
 In what ways does the school engage corporate organisations?  
 Do companies hire students, fund research, offer scholarships, make donations or sponsor 

events in the school? 
 Do companies collaborate with faculty on research studies, engage faculty in consulting 

or participate in industry roundtables organised by the school? 
 Are company executives involved in speaking engagements, mentorship programmes or 

advisory services within the school? 
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7.6 Relevance of links with educational institutions 
o Demonstrate how the school contributes to the management education ecosystem. 

 List collaborations with other business schools aimed at enhancing management 
education, facilitating exchange and internship opportunities for students and faculty, and 
providing joint programmes. 

 
7.7 Mentoring 
o Describe any collaborations of the school where the school provides or receives support from 

another institution in Africa, towards achieving its own strategic objectives. 
o Provide a summary of the scope of engagement with institutions, including the duration and 

expected outcomes. 
o Show how these outcomes are consistent with the school’s mission, and how the school and its 

key stakeholders have benefited from the relationship whether as a mentor or mentee.  
o Illustrate how the benefits of the mentoring experience impact the broader communities. 

 
7.8 Sustainability of external relations 
o Summarise the evidence that the school can sustain its links with industry and other business 

schools. 
o List any challenges or gaps and how these may be resolved. 

 
Supporting Documents 
 
To be included in the self-review report as appendices: 
o Charts showing distribution of students, faculty and staff nationality, or include cross-reference to 

previous tables relating to this.  
o List of educational partners showing the nature of the relationship (mentor/mentee, student 

exchange, joint programmes, etc.) 
o List corporate partners showing the nature of the relationship (research, scholarships, donors, etc.) 
 
To be presented at the workstation: 
o Internationalisation strategy document. 
o Policies and procedures for student exchanges. 
o Memoranda of understanding with partners.  
o The school’s alumni directory. 
o Other documents in support of this standard, and that provide helpful insight to the AABS 

Accreditation Team. 
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The Portfolio 
 
This section covers the variety and content of programmes schools offer, programme development and 
design, research, teaching and assessment methods, quality and relevance of learning materials, as well 
as the relevance of the non-academic programmes, all of which are central to the delivery of quality 
business and management education. 
 
Course content for schools’ academic and non-academic programmes should aim to address Africa’s 
diversified needs in the next decades, whilst also teaching/creating awareness of global business 
practice. Schools should demonstrate that the learning experience offered is well structured and 
comprehensive. It should show how its programmes and research activities help students and faculty 
develop academically, professionally and personally.  
 
AABS recognises the importance of research in building a body of knowledge, advancing management 
practice and in helping resolve issues and making sound decisions and choices. AABS expects that all 
schools endeavour to incorporate research in at least some of their activities in order to contribute to the 
body of relevant, local knowledge.  
 
These standards also aim to capture how schools are developing and gathering intellectual capital that 
is aligned to the needs in the environment, the programme objectives, and staying up-to-date with the 
ever-evolving market trends.  
 

Standard 8: Programs 
 

 
The school’s portfolio of academic and non-academic programmes is designed to address the needs of 
its business environment, with clearly defined academic, personal and professional learning outcomes. 

The school applies up-to-date learning and assessment methods that support the varied needs of 
learners 

 
 

This standard assesses the evidence that the school’s programmes are designed based on contextual and 
clearly defined market needs. To be relevant, course content should be grounded in the realities of the 
local environment and should prepare students to create value while responding to opportunities and 
challenges. Course content should also aim to address Africa’s diverse future needs, whilst as well 
keeping abreast of global business trends and practices. 
 
AABS respects local and national diversity in the design and delivery programmes, and so seeks to 
understand how the school supports the varied needs of learners. The school should, therefore, describe 
its strategy as it relates to its portfolio of programmes. It should also describe its policies on teaching 
and learning while explaining how these are reflected in the design and delivery of its programmes.   
 
Academic (or degree) programmes should be well structured, apply appropriate teaching methods and 
have defined academic, personal and professional learning goals. Key skills, knowledge and attitudes 
that students should acquire must be outlined, and the school should demonstrate how these outcomes 
are being achieved.  
 
Non-academic here refers to non-degree programmes and/or executive education, some of which may 
be regular programmes run by a school. Non-academic programs in a business school is important, as 
it helps faculty stay up to date with what is relevant in the market. It also strengthens links between the 
school and the companies it serves. The school should demonstrate that its non-academic program 
contributes to the development of business practice, if applicable. The following are key areas to be 
assessed.  
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8.1 Programme portfolio 
o Provide an overview of the school’s programmes and their target markets.   

 List non-academic programmes separately from degree programmes run in the current 
and previous three years. 

o Describe the major regional social challenges targeted by the school’s programmes.  
o Describe how the programmes provided contribute to sustainable development of the country and 

region.  
o Demonstrate how the school’s mission and strategic objectives are reflected in the programme 

portfolio.  
 How realistic is this portfolio with the resources (faculty, staff and facilities) available? 

 
8.2 Programme design and content 
o Describe the process for designing and adding new programmes to the portfolio and show how 

the process ensures that regional challenges and specific contexts are reflected in the curricula. 
Describe the processes for designing non-academic programmes and degree programmes 
separately.  

 Does the process involve input from students, alumni, employers or other stakeholders? 
 Are there measures to ensure that the programme design encourages participation of 

disadvantaged and non-traditional learners? 
 How often are new programmes added to the portfolio?  
 Show how the school ensures that the programme portfolio and curriculum are 

appropriate to the target student population as described in Standard 5, Students.   
o Demonstrate the relevance of learning materials such as use of local and/or regional case studies.  

 
8.3 Quality assurance 
o Describe the process for reviewing and updating existing programmes/curricula, (including non-

academic programmes) to ensure relevance and quality of programmes.  
 Provide any records of this process in the last three years. 
 How was data used for this process, and how were stakeholders involved?   

o Describe the core business subjects offered in degree programmes and how the school seeks to 
acquire and remain up to date with local, regional and global business knowledge as offered in 
similar programmes in other institutions. 

o Describe how the school ensures that programmes have curricula that enable students acquire 
local and international knowledge, that underpin general business and management practice at 
their respective levels. 

o Demonstrate that key participants are satisfied with the programmes. For example, by providing 
a summary of the participants’ evaluation of courses.  

 Mention any dissatisfaction uncovered through participants’ feedback, and how these 
were handled. 

 
8.4 Learning and assessment  
o Describe the teaching philosophy used in the delivery of various programmes, with an 

explanation about how learning is optimised linking theory and practice to achieve the intended 
learning outcomes. 

o Describe the expected academic, personal and professional learning goals including keys skills, 
knowledge and attitudes that students are required to acquire.  

o Describe how the expected learning outcomes of each degree are translated into practical aspects 
of the curriculum.  

 Do the programmes have clearly defined course outlines and expected learning outcomes?  
 Are the teaching methods applied appropriate to the defined learning goals? 
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 Is sufficient amount of practical training (including project work and internships) 
included to provide ample opportunities for development of both hard and soft skills, and 
transferable competencies? 

 How does the school seek to instil its core values in students?  
 How does the school expect to assess this for each of its programmes? 

o Demonstrate how the school seeks to improve the programme participants’ learning skills and 
inculcate a culture of continuous learning. 

o Describe how the school utilises appropriate assessment methods for different expected learning 
outcomes.  

o Describe the monitoring processes incorporated into the assessment methods, listing the key 
milestones of progression towards successful completion of programmes.  

 
8.5 Sustainability of programmes 
o Summarise the evidence that the school can sustain its programme portfolio over a reasonable 

period, as outlined in its strategic plans.  
o List any challenges or gaps and how these may be resolved.  

 
Supporting Documents 
 
To be included in the self-review report as appendices: 
o List of degree programmes offered in the current and last three years.  
o List of non-academic programmes offered in the current and last three years.  
 
To be presented at the workstation: 
o Programme brochures and prospectuses.  
o Minutes of curriculum and programme review meetings. 
o Samples of students’ course evaluation forms.  
o Samples of students’ assessments.  
o Course portfolios 
o Other documents in support of this standard, and that provide helpful insight to the AABS 

Accreditation Team. 
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Standard 9: Research 
 
 

The school has a clear strategy that shows a combination of academic and practice-oriented research 
within its context. The school has a culture that supports the implementation of its research strategy. 
This is demonstrated by the volume and quality of research output produced by the school members, 

as well as external research grants generated, and the impact the research makes 
 
 

Research in this context refers to rigorous academic studies targeted at the academic community, as 
well as to professional or practice-oriented studies focused on solving real-life business problems. 
AABS recognises that the African business environment, though diverse, is sadly characterised by 
corruption, political instability, high youth unemployment, inequality and relatively low cross-border 
trade amongst other issues. Therefore, it is expected that business schools in Africa show a commitment, 
through relevant research, to gaining knowledge of their environment, and focusing efforts towards 
addressing significant issues.  
 
The evaluation of research will focus on its impact within Africa. Schools should be able to demonstrate 
how their research knowledge is used and disseminated, and what effect it has on society. The school’s 
commitment to research will also be assessed, as evidenced by its strategies and supportive policies. 
AABS will also assess the volume and quality of publications. It should be evident how the whole range 
of research activities raise the profile of the school and the quality of its programmes, and ultimately 
improves business and management practice. Resources and measures in place to enhance capacity and 
ensure that research can be sustained will also be assessed.  The following are key areas to be assessed. 
  
9.1 Positioning within the school 
o Describe the school’s strategy for research, the range of activities covered under this strategy, 

and the outcomes. 
 How does the research strategy align with the school’s mission? 
 What facilities and systems are in place to encourage research in the school?  
 List any challenges faced in enhancing the research capacity, and the strategies for 

tackling them. 
 Identify research opportunities present in the operating environment that the school can 

take advantage of, and its strategies for maximising these opportunities. 
o Describe how the school’s research policy encourages research relevant to the local context. 

 Name any measures (such as grant schemes, remuneration criteria, administrative 
policies) adopted to stimulate research reflecting national and regional challenges. 

o Describe how the research function is incorporated into the school’s activities including 
individual faculty workloads and the organisational structure of the research function.  

 List any programmes that include student training in research. 
 Comment on the available research capacity. 

o Describe what value research contributions have in faculty evaluations and promotions.  
o List the funding sources including any organisational sponsorship, grants, subsidies and other 

sources of research funding. 
 
9.2 Research output 
o Describe the distinctive areas of research expertise and major research achievements in the last 

three years. 
o Provide a selection of top research publications in the last three years. 

  
9.3 Research impact 
o Demonstrate how the school’s research can be considered relevant in solving African challenges 

and societal problems.  
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 What new knowledge has the school, through its faculty and or students/alumni, produced 
and implemented in the last three years that address challenges or exploit opportunities 
locally?  

o Show how research results are disseminated in the local or wider academic and business 
communities.  

 Provide evidence that the research output is applied to the local or wider business 
community with results, including technology-based innovations, new educational 
materials, government policies, methodologies and so on.  

 Provide evidence that the school undertakes and monitors activities to disseminate 
research output in its local context. 

o Describe measures taken to spur dissemination of results to the local and regional environment, 
including knowledge transfer and joint application development with local actors.  

 
Supporting Documents 
 
To be included in the self-review report as appendices: 
o List of selected research materials published in the current and past three years.  
o List of research funding sources (grants, endowments, chairs, etc.) in the current and past three 

years.  
 
To be presented at the workstation: 
o Electronic or hard copy samples of research materials listed.   
o Other documents in support of this standard, and that provide helpful insight to the AABS 

Accreditation Team. 
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Standard 10: Impact on Africa 
 

 
The school makes an impact in line with its aspirational mission and vision statement. It is a role 

model in sustainable, responsible and innovative practices that meet the needs of its stakeholders, and 
in so doing contributes to advancing the African continent. This is demonstrated by concrete activities 

through which the school members have positively influenced business and economic practices in 
Africa 

 
 

This standard should summarise the evidence that the school is contributing to inclusive economic and 
social development in Africa. Here, schools are asked to highlight their purpose and their influence on 
business, governments and society. 
 
Impact is the decisive AABS accreditation quality assurance measure, because it evaluates the 
accomplishments of the school in relation to its mission, the needs of stakeholders and the society. 
Evaluation of its impact enables the school see what to improve, in order to continue creating value for 
stakeholders. 
 
The school should endeavour to demonstrate its impact by listing and describing specific initiatives 
through which it has influenced the business community, governments and the larger society. It should 
also show how it has influenced students' careers through employment or entrepreneurial ventures in 
critical sectors of the economy.   It should be clear at the end of the report what effect the school is 
having on its country.  
 
Furthermore, the school should show how it acts as a role model for other higher education institutions. 
It should demonstrate how as a leading business school, it contributes to the social and economic 
development of its immediate and larger societies.  Through the work of students, graduates, faculty 
and staff, the school should endeavour to show how it provides leadership and can be considered a 
change agent for addressing societal challenges. The following are key areas to be assessed.  
 
10.1  Students 
o Describe how the school measures its impact on students in accordance with its mission.  

 How does the school measure the value it adds to its programme participants in respect 
of the issues and challenges relating to the African continent? 

 What are its main achievements to date?  
o Demonstrate how the school promotes employment and entrepreneurship of its graduates in 

critical sectors of the local economy, and in alignment with the school’s mission. 
 

10.2  Management education 
o Demonstrate how the school considers it is transforming the management education sector in its 

country, region and in Africa.  
 List (not more than ten) relevant and most influential intellectual contributions in terms 

of journal articles, textbooks, case studies and other materials, produced in the last three 
years, with notes on management education. 

 Describe how these materials are disseminated. 
 Indicate which of these items listed have contributed to curriculum and programme 

development, or enhanced the quality of learning, faculty development or built expertise 
within the school.  

 List major academic conferences where the school’s faculty participated. 
 What are its main achievements to date?  

 
10.3  Business community 
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o Demonstrate how the school considers it is influencing the business community where it operates.  
 Give examples of the school’s engagement with industry through its faculty and or 

students’ research, internships and consultations. 
 Show how the school imparts its knowledge, expertise and contributes to the 

understanding of business in the operating environment, locally, regionally or beyond. 
 What are its main achievements to date?  

o Provide a summary of strategic partnerships with private or public organisations including 
funding for research, internship/job placements for students, and so on.  

o Provide a summary of regular employers of graduates and show how this demonstrates the 
school’s impact on the business community. 

o Provide a summary of regular clients for non-academic programmes and show how this 
demonstrates the school’s impact on the business community.  

 
10.4  Governments 
o Demonstrate how the school considers it is influencing the government in the country where it 

operates and/or others in Africa. For example, through faculty occupying board positions in 
government agencies, consulting in public institutions, research, and so on.  

 What are its main achievements to date?  
 

10.5  Society 
o Demonstrate how the school considers it is making an impact on the society in the country where 

it operates.  
 Describe how the school considers it is a role model institution to be emulated by other 

organisations in its local markets. 
 Describe how the school deals internally with challenges facing institutions in Africa. For 

example, corruption, income inequalities, job creation, and so on.   
 What are its main achievements to date?  

o Describe the school’s activities, if any, which demonstrate public service to the community.  
o Provide a summary of new businesses started by the school’s alumni, in the last three years, 

which have contributed to job creation. 
 
Supporting Documents 
 
To be included in the self-review report as appendices: 
o The school is allowed to make cross references to tables and lists already provided in response to 

previous standards. 
 
To be presented at the workstation: 
o A portfolio of evidence of achievements in support of this standard such as reports, newspaper 

clippings, awards and so on.  
o Other documents in support of this standard, and that provide helpful insight to the AABS 

Accreditation Team. 
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Standard 11: Sustainability  
 

 
The school has sustainable plans which ensure an efficient process and continuous improvement of its 

existence 
 
 

This standard forms the conclusion of the self-review report and should summarise the evidence that 
the school is sustainable in the short and long run. Schools are asked to summarise, in this section, the 
evidence of their sustainability through the different AABS standards by providing indications of its 
commitment and assurance. The following are key areas to be assessed. 
 
11.1  The Institution 
Summarise the school’s sustainability plans in the long and short run through its overall institution 
approach. This could be demonstrated through its strategic track record and the viability of its 
governance and financial structures. 
 
11.2  The Stakeholders 
Summarise the school’s plans to continue to have a sustainable relationship with all its stakeholders. 
This could be demonstrated through the coherency of its communication and management policies and 
through its consistency to respond to external changes as deemed necessary.  
   
11.3  The Portfolio 
Summarise the school’s strategies for sustaining same quality programme offerings and producing 
research accordingly. This could be demonstrated through providing evidence-based instances of 
ensuring quality and continual production of research output.  
 
Supporting Documents 
 
To be included in the self-review report as appendices: 
o The school is allowed to make cross references to information already provided in response to 

previous standards. 
 
To be presented at the workstation: 
o Other documents in support of this standard, and that provide helpful insight to the AABS 

Accreditation Team. 
 


